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World leading business school

The University of Manchester is home to the first
modern computer, the first scientists toisolate
graphene and 25 Nobel Prize winners.

Exceptional learning environment
With a multi-million poundinvestmentin our
building and a purpose built Executive Education
Centre, our environment matches the high
standard of our teaching.

Delivering business impact

Since 2018, over 10,000 delegates and their
employers have reaped the rewards of our
rigorous and challenging programmes.

Over 50 years' experience
Over 50 years' experience delivering Executive
Education around the world.

High quality teaching

One of only a few business schools in the world to
be recognised by all three international business
schooland MBA-accrediting bodies.
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We are proud to work with many
clients from across the world.
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“Whilst studying with us, you will develop
your critical thinking and be able to apply
this throughout your career. Leadership is a
skill set that is required across all sectors.”

The Manchester Leadership Development Programme (MLDP) is
an accredited leadership development course designed to equip
talented and ambitious managers with the skills and experience
to become more reflective and effective leaders.

The programme is delivered via a blended learning approach,

in person over five consecutive days and through an online learning
platform, allowing you time away from work to immerse yourself

in your professional development.

The course is open to all backgrounds and business sectors -
private, public and third sector.

Typical delegates are already in a management role looking to
further develop their capabilities and their career.

Develop increased self-awareness as a leader

Hone your project management skills with a toolkit for
delivering major projects

Design a work-based project to apply your learning and
deliver business impact

Go back to your organisation as a more effective leader
Apply practical skills back into your organisation

Retain talent within your organisation by inspiring the next
generation of leaders



PROGRAMME

STRUCTURE

MLDP at a glance

Duration and programme options
Core modules
5days

> CMI Level 7 Award
Work-based project assessed via
reflective practice paper (3-6 months)

> Leadership coaching
3 x 60 minute sessions over 3 months

Entry requirements

No academic entry requirements but
delegates should bein or goingintoa
management or leadership role

Qualification
CMiI Level 7 Award in Strategic
Management and Leadership Practice

Price
Core modules only: £3,990

Coremodules + CMI Award: £4,490
Core modules + coaching: £5,190
Full programme: £5,490

Assessment

No formal exam
Assignment assessed
(2,500 words)

Leadership Coaching

As part of the course, you undertake one-to-one
professional coaching sessions with a qualified
leadership coach. Using insight from your Hogan
Leadership Psychometric assessment, you will
work on the areas most important to your personal
development as a leader.

Accredited by CMI
(Chartered Management Institute)

MLDP is a CMlIrecognised development
programme with a CMl Level 7 Award.




HOW WE
SUPPORT YOU

We don't just offer support for the duration of your programme.
Our whole teamis here to ensure everything about the
programme runs smoothly.

From the Programme Director overseeing the content for each
day, to the programme management team dealing with your day
to day needs, we want to ensure that you have an outstanding
experience at AMBS.

Award

Upon successful completion of the core modules and work-based
project, participants will be awarded a CMI Level 7 Award in
Strategic Management and Leadership Practice. Alongside this,
you will receive a course completion certificate from Alliance
Manchester Business School, as well as a digital certificate and
digital badge which can be displayed on your LinkedIn profile.

If you are successfully accepted on to the Global MBA within five
years of completing your course, you will receive exemption from

one elective. Your attendance on the course must be mentioned
at the time of application. For further details, please do contact us.

The Executive Education Network

After the programme, you will also automatically join our
Executive Education Network. Benefits of the network include:
information on new programme launches, top-class speaker
events and opportunities to draw on the knowledge and
experience of a growing network of peers.

Manchester Professional Diplomain Leadership

You can choose to curate your own personal development
curriculum by attending four of our short business courses.
On completion, you will be awarded the Manchester
Professional Diploma in Leadership.

Alex Lane
Independent Financial Advisor, DKFM

“This programme has given me a better understanding
of how to manage individuals and how my personal skills
can be put to best use within the business.”

Located in the heart of the University of Manchester
campus on the Oxford Road corridor, you will be ideally
placed at our Executive Education Centre.

If you are looking to stay in Manchester while you are
onthe course, thereis ahotel adjacent to the centre.
All delegates canuse our direct bookinglink to access
the Alliance MBS room rate.



http://ambs.ac.uk/hotel

MANCHESTER
1824

The University of Manchester
Alliance Manchester Business School

alliancembs.manchester.ac.uk
@AllianceMBS
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If you have any questions or would like to chat to us about how the
Manchester Leadership Development Programme could benefit
you or your organisation, please getin touch with the client
relations team at




